 CSU CHANNEL ISLANDS
STUDENT PROGRAMMING BOARD
CONSTITUTION

ARTICLE I: NAME
The name of this organization by the Constitution shall be the CSU Channel Islands Student Programming Board, herein after referred to as SPB.

ARTICLE II: AFFILIATION
The SPB is a member of the auxiliary organization Associated Students, Incorporated, herein after referred to as ASI.

ARTICLE III: PURPOSE
The purpose of SPB shall be to:
A. Plan, promote, and produce a variety of student-centered programs that are educational, cultural, and social in nature.
B. Allocate and distribute funds approved by ASI for SPB business.
C. Recruit and retain student members.
D. Contribute to the personal development of all students by encouraging participation in SPB as well as the campus community.
E. Provide an environment in which different worldviews are respected and peoples from various backgrounds and experiences are invited to participate.
F. Develop a diverse and balanced selection of programs throughout the year that reflect the needs and interests of CSU Channel Islands students.
G. Assist in the planning and implementation of programs occurring within the Student Union Building.
H. Collaborate with other campus departments and entities to put on successful programming for the entire campus community.

ARTICLE IV: MEMBERSHIP
Section 1: Freedom from Discrimination
A. It is agreed upon that all people are equal by right of their existence.  
i. To protect this equality no individual, group of individuals or institution shall in any way discriminate against any person or groups of persons for any cause or reason.  
ii. This includes, but is not limited to, age, gender, ethnicity, national origin, socio-economic status, sexual orientation, gender identity, political affiliations, physical ability, marital/family status, and religion.
B. Membership shall be open to any ASI fee paying student of the CSU Channel Islands community who is willing to subscribe to the stated purpose and obligations set forth in this Constitution. 

Section 2: Hazing Statement
A. This organization will not engage in hazing, participate in hazing, or commit any act that causes or is likely to cause bodily danger, physical harm or personal degradation, or disgrace resulting in physical or mental harm to any fellow student or person attending the institution.

Section 3: General Members
A. Requirements
i. Shall maintain a minimum 2.0 cumulative and semester GPA and remain in “good standing” according to University Policy (i.e. not on academic or disciplinary probation).
B. Description
i. Must be present and assisting in the success of the Talent Show, Picnic, and at least one other SPB event per semester unless previously dismissed by the SPB president or designee.
ii. Encouraged to: 
a.  Attend and participate in all SPB programs
b.  Attend and participate in weekly General Board Meetings
c.  Assisting in the success of events including but not limited to marketing events, office work, and planning & implementing programs.
C. Etiquette
i. Members should always remember they are a representative of CSU Channel Islands and their actions are a reflection on SPB and are an extension of our University. 

Section 4: Executive Officers
	A.  Requirements
i. Shall maintain a minimum 2.5 cumulative and semester GPA.
ii. Meet once weekly with all Executive Officers (and General Members as necessary) to discuss SPB business, herein after referred to as Executive Meetings. 
iii. Attend all SPB General Meetings unless previously approved by President or designee.
iv. Attend all programs put on entirely by SPB.
a. Attendance is not required when academic conflicts are present or emergency circumstances with President’s and/or Vice-President’s approval.
v. Promote the development of leadership skills including, but not limited to:
a. Timeliness
b. Professionalism
c. Accountability
vi. Participate in retreats by attending and giving presentations assigned by Vice President.
B. Terms
	i.   Officer terms officially begin June 1 and last until May 31 of that academic year.
a. Those appointed are required to attend mandatory transition/training times as scheduled.
ii.   Individuals may not serve more than two terms in the same position.
C. Description

i. President
a.   Regularly works a minimum of twenty hours weekly.
1. Ten of these hours must be regularly scheduled and served in the SPB office.
2. On each day that classes are in session, one hour must be scheduled and spent in the SPB office, barring illness or other unforeseen circumstances. 
b. Presides over all General and Executive Meetings barring illness or other unforeseen circumstances.
c. Represents SPB and serves as its spokesperson throughout campus and in the greater community.
d. Attends all ASI meetings barring illness or other unforeseen circumstances and serves as liaison for all ASI Entities.
e. Meets with Advisor and Vice President on a regular basis.
f. Communicates with advisor, faculty, staff, chairpersons, and students to address programming concerns.
g. Evaluates SPB at the conclusion of each semester and recommends changes and improvements deemed necessary to the Advisor.
h. Grants excused absences for General and Executive Meetings, as well as SPB programs or appoints a designee to do so.
i. Works with other ASI entities to create and conduct a Student Needs Assessment at the beginning of the spring semester for the following year.
j. When necessary, serves as the chairperson or designates a chairperson to 
       evaluate and revise Mission Statement, Strategic Plan, and the Constitution.

ii. Vice President
a.   Regularly serves a minimum of twenty hours weekly.
1. Fifteen of these hours must be regularly scheduled and served in the SPB office.
2. On each day that classes are in session, one hour must be scheduled and spent in the SPB office, barring illness or other unforeseen circumstances. 
b.   Serves as the temporary President in case of resignation or termination until a replacement is appointed.
c.   Meets with Advisor and SPB President on a regular basis.
d.   To increase communication, must designate three office hours to discuss programming concerns with Directors and/or Chairpersons.
e.   Maintains a current record of all members and their involvement in SPB committees and programs and shares information gathered with President.
f.    If not appointed chair, assists President in revising the SPB Mission Statement, Strategic Plan, and the Constitution.
g.   Creates and sends emails for the Dolphin Student Email according to University Policy.
h.   Forms a committee consisting of the Director of Operations, Director of Recruitment and Retention, and SPB President to plan all SPB retreats, training sessions, and/or conferences.
i.   In President’s absence, or if previously designated, grants excused absences for General and Executive Meetings, as well as SPB programs and informs President of absence. 
j.    Serves as liason for ASI Budget Analyst and maintains a current shadow budget.

iii. Director of Operations
a.   Regularly serves a minimum of eight office hours weekly.
1.   Eight of these hours must be regularly scheduled and served in the SPB office unless previously agreed upon with President.
b.   Is responsible for all SPB recordings including taking minutes at all General Board Meetings.
1. Compiles all meeting minutes for the academic year to be saved onto the share drive 48 hours after collection.
c.   Types, posts (on website), and distributes (via email) the agenda and minutes for General Meetings weekly.
d.   Updates the SPB office calendar, bulletin boards, and other designated areas.
e.   Maintains organization and deadlines of office.
f.    Inputs names from the SPB sign up list to the SPB contact list.
g.   Sends weekly e-mails to update the contact list on current and upcoming programs.
h.   Keeps an inventory of all supplies in the SPB office to be compiled at the end of each semester.
i.    Keeps in contact with SPB alumni and Honorary Members via email.
j.    If necessary, designates and trains no more than two General Board Members to help with duties.
k.   Serves, or designates a member to serve as liaison for school newspaper.
l.	   Updates vendor contact list to be saved on the share drive.

iv. Director of Assessment 
a.  Provides all evaluations and assessments for SPB programs.
1.  Works with Program Chairs, or the representative, so an effective evaluation may be produced.
b.  Evaluates and reports on the effectiveness of the programs to the Chair, the General Board and the President.
c.  Using program feedback, provides input to the creation of the yearly ASI budget request and allocation process.

v. Director of Marketing
a.  Provides marketing and publicity support for all SPB sponsored programs.
b.  With the assistance of the General Board Members, is responsible for various forms of marketing including but not limited to posters, mini flyers, and internet advertising.
1. Is responsible for putting up fliers/posters two weeks in advance and taking down these items within one business date according to the University Policy.
c.  Recommends promotional items to be purchased each semester or year.
d.  Works with ASI Marketing Assistant in order to properly advertise SPB  
      programs to the campus and greater community.
d.  Coordinates or designates a member to plan and facilitate the Street Team committee meetings and creative marketing activities (ex. “Pillage the Village”).

	 vi.  Director of Archives
  a.  Attends and/or designates committee member to take photos at all SPB programs.
  b.  Maintains, gathers, and writes SPB history 
  c.  Works with the University Archivist to develop archival skills as well as protect the history of SPB.  
  d.  Works with the CI View and The Nautical yearbook to collect any publications involving SPB. 
  e.  Maintains memorabilia and current year’s scrapbook or equivalent to provide accurate highlights of SPB to be presented at the SPB banquet at the end of the academic year.

vii.  Director of Recruitment and Retention  
a.  Provides transition assistance to new general members.
b.  Works with Vice President to maintain member files including event participation attendance of specific trainings and workshops, and weekly and monthly recognition programs.
d.  Works with Director of Marketing in order to create recruitment advertising.
e.  Attends all summer and winter break Island View Orientation Marketplaces and Student Leadership Programs Club and Organization fairs barring illness or other   
     unforeseen circumstances.

vii. Student Union Liason
a. Is responsible for researching and screening potential entertainment vendors for small-scale events (i.e. concert series, comedy shows, magicians, and coffeehouses).
b. With the approval of the President, is responsible for contacting and contracting small-scale performance vendors.
c. Collaborates with Director of Operations to maintain performance vendor list on the 
share drive.     

vii. Multicultural & International Programs Liason
a.  Collaborates with Director of Archives to maintain multicultural/international event binders.
b.  In general, with the help of the committee, is responsible for programs regarding spoken word, the Multicultural and Women’s Gender Student Center (MWGSC), the Center for International Affairs, and contemporary issues.

vii. Clubs and Organizations Liason
a. Collaborates with SEAL center to work with Clubs and Organizations so that they successfully put on programs for the campus.
Serves as the point person for Clubs and Orgs regarding the use of SPB’s machines (ex. cotton candy, popcorn, etc.).  

Section 6: Program Chairs
A. Requirements
i. Meets all General Member requirements.
ii. Meets with Vice President to maintain clear communication on an as needed basis as determined by the Vice President. 
iii. Attends General Meetings and provides reports on activity status.
iv. Is responsible for writing a program summary including successes, obstacles, contacts, and recommendations for each respective program within a month of the close of the event program to be saved in the event folder on the share drive.
v. Works closely with applicable Directors, or the representative(s), to ensure program success.
B. Terms
i. Program Chairs are appointed by the Vice President and recognized by the General Board. 
a. Appointments are made on an as needed basis and end with the submittal of event report.
C. Description
i. Researches and books vendors for respective events.
ii. Works with President or Vice President to stay within allocated event budget and to complete necessary paperwork prior to event date.
iii. Organizes and coordinates volunteer help before and on event date.
iv. Collaborates with Director of Archives to maintain program pictures and articles to be put on the share drive.

Section 7: Honorary Members
A. Requirements
i. Are nominated and voted on by SPB members at the end of the academic year.
ii. Honorary Members consist of faculty, staff, administration, alumni, and community members.
Section 2. These Members are not ASI fee paying CSU Channel Islands students.
B. Description
i. Go above and beyond normal duties to actively support or contribute to SPB and its endeavors.
ii. Does not have voting rights, but are encouraged to give feedback and suggestions.
iii. Are invited to participate in SPB programs.

Section 8: Advisor
A. Attends all General and Executive Meetings, when possible.
B. Attends, or when necessary, designates a staff person to attend, all SPB programs.
C. Assumes responsibility for final approval of all programs, contracts, and advertisement.
D. Assists with leadership and development (professional, personal) of student leaders.
E. Meets with individual members, as needed.
F. Guides the overall function of SPB.

ARTICLE V: MEETINGS
Section 1. General Meetings
B. Any member of the CSU Channel Islands community is allowed to attend General Board Meetings
C. General Meetings, held weekly, should consist of the following activities:
a. Introductions
b. Approval of last meeting’s minutes
c. President, Vice President, and Director reports
d. Event Reports
e. Approval of borrowing requests
i.  The SPB inventory of event decorations and lighting is to be available to clubs and the student body upon request pending approval of the General Board.
f. SWOT Analysis (after an event has taken place)
g. Open forum

Section 2. Committee Meetings
A. Members of Committees are up to President’s, Vice President’s,  or Event Chair’s discretion.
B. Committee meetings, held as needed, should consist of the following activities:
a. Researches and plans the details of SPB programs
b. Delegation of committee tasks
c. Status updates from members.

Section 3. Executive Meetings
A. Only the Advisor, those holding an executive position, or those approved by the President are able to attend Executive Meetings.
B. Executive meetings, held weekly, should consist of the following activities:
a. Check-in with members to share status updates on projects and events.
b. Leadership development discussions led by President
c. Creation of the weekly General Board Meeting Agenda
d. Discussion of issues or challenges facing SPB and solutions to ensure success. 

ARTICLE VI: VOTING
Section 1. Voting Rights
A. Voting Rights are granted to all General Members who attend the meeting prior to the vote.

Section 2. Voting on Agenda Items
A. Items to be voted on must be presented at the meeting prior to the vote.
i. A vote can take place for items not on the agenda if a majority of Members with Voting Rights present agree the issue is necessary and cannot wait due to unforeseen time constraints.
ii. A vote can take place during the Executive Meetings when school is not in session (i.e. summer and winter break).
a. Requires 2/3 approval of Executive Members to approve spending.
b. Any purchases must be disclosed to the General Board once it has reconvened for the Fall/Spring academic semester.

Section 3. Quorum
A. Quorum is having fifty percent plus one Member with Voting Rights present.
B. There must be quorum to vote on all agenda items.

ARTICLE VII: ELECTIONS AND APPOINTMENTS
Section 1. President and Vice President
A. Selection of the President and Vice President will follow the Selection Process set down by Associated Students Incorporated.
B. Newly appointed officers must attend a transition workshop or training session.

Section 2. Director Appointments
A. On an as needed basis applications including a resume and cover letter will be submitted to the President and Vice President and documents will be forwarded to the Executive Board.
B. The Executive Board approves Directors with at least a 2/3 majority.
C. Newly appoited officers must attend a transition workshop or training session.

ARTICLE VIII: UNIVERSITY POLICIES AND PROCEDURES
This constitution does not supersede any University Policy or Procedure.

ARTICLE IX: FINANCIAL POLICY
Section 1. Fundraising
All money raised through fundraising activities will be kept in the SPB general account.
Section 2. Budget
SPB money may go toward paying for activities, promotional items, salaries, supplies, travel fees, and other items specified by ASI policies.
Section 3. Traffic Violations
SPB shall not be financially responsible for speeding, parking, or other tickets regarding traffic violations on and off campus.
Section 4. Debt and Normal Reimbursement
Members are not to incur debt in the name of the CSU Channel Islands SPB nor expect personal reimbursement without proper approval.

ARTICLE X: TRAVEL AND SAFETY POLICY
Section 1. Behavior
A. Members are expected to behave in a manner that is consistent with those representing CSU Channel Islands and the Student Code of Conduct.  Members should always remember they are a representative of CSU Channel Islands and their actions are a reflection on SPB and are an extension of our University.
B. The Advisor and President reserve the right to take disciplinary action toward any member for unbecoming behavior of a student leader.
Section 2. Eligibility
A. Traveling with SPB is a privilege of membership, not a right.
B. Eligibility is subject to all criteria set forth in this Constitution.
C. In the case of events that allow for a minimum or maximum number of people, whether because of space limitation or funding, the General Board shall vote on attendance criteria that are fair and inclusive prior to attendee selection.
D. Shall abide by the ASI travel policy.
Section 3. Minimum Representation
A. A minimum of one Director must be present at all SPB sponsored activities or events that occur off campus.
B. All off-campus events officially attended or hosted by SPB should have at least four members present for representation.

ARTICLE XI: REMOVAL
Section 1: Notification
A. Student Leadership Programs (SLP) will verify academic and behavioral standing for all SPB members to determine eligibility.  In the case of academic or behavioral ineligibility, it is the responsibility of SLP or the SPB Advisor to inform the member of ineligible status.  
B. If the reason for removal is academic or judicial, under no circumstance shall the President be responsible for informing the member of their ineligible status.  
Section 1: Process for General Board Member 
A. Individuals who feel it is to the benefit of SPB to remove a certain member may request a meeting with the President to discuss the issue at hand.
B. With the discretion of the President and Advisor, the member in question may be asked to a meeting to discuss the individual’s future with SPB.  
C. The member may be placed on a specific probationary period determined by the President, Advisor and in some cases, the individual. 
D. If troubles persist, the individual will be removed from SPB and all the programs that are included within.  
Section 2. Process for Executive Officer 
A. An executive officer may be removed due to:
a. Failure to fulfill obligations and responsibilities of position as outlined within this constitution for non-academic or judicial reasons.
i. Individual will meet with President and Advisor to create a specific probationary period.
ii. If negative issues persist, the individual will be removed from their executive position with SPB.
b. Failure to fulfill obligations and responsibilities of position as outlined within this constitution or for reasons regarding academics. 
i. Individual will be asked to step down from their position and nominate a replacement.  
ii. If individual refuses to step down, will be removed from their position by the President.
c. Excessive unbecoming actions or behavior as a representative of SPB and CSU Channel Islands.
i. Individual will be asked to step down from their position.
ii. Individual may be placed on a specific probationary period determined by the President, Advisor, and in some cases, the individual.  
iii. If negative issues persist, the individual will be removed from SPB and any standing committees.  
Section 3.  Process for President and Vice President
B. The president or vice president may be removed due to:
a. Failure to fulfill obligations and responsibilities of the position as outlined within this constitution for non-academic or judicial reason.
i. Individual will meet with SPB Advisor and ASI Executive Director to create a specific probationary period.
ii. If negative issues persist, the individual will be removed from their position within SPB
b. Failure to fulfill obligations and responsibilities of position as outlined within this constitution or for reasons regarding academics.
i. Individual will be asked to step down from their position.
ii. If individual refuses to step down, forced removal will occur as led by the ASI Executive Director.
c. Excessive unbecoming actions or behavior as a representative of SPB and CSU Channel Islands.
i. A committee consisting of the ASI Executive Director, the SPB Advisor, and the Vice President for Student Affairs will be formed.
1. The above committee will discuss the actions of the individual in question and reach a decision to be executed by the ASI Executive Director.

ARTICLE XII: AMENDMENTS
Section 1. Revisions
A. The Constitution Committee will be formed by the Vice President or designee to revise this constitution every fall semester.
a. The committee will consist of the President, Vice President, Advisor, and at least one additional Executive Board member.
B. Any articles can be amended or appealed.
C. Revisions require majority approval by the Committee and a 2/3 approval by Members with Voting Rights.
D. Revisions must receive final approval by the Advisor and Executive Director of ASI.
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